@PanelcsCourses

Build your career in Project Management with a PRINCE2®
certification. Globally known for its practice-driven approach to
Project Management, this PRINCE2® Foundation and Practitioner
course is Iideal for project managers wishing to expand their

knowledge and increase their earning potential.



PanelcsCourses
Key Features

4 days / 32 hours of Instructor-led training

32 PDUs

2 Axelos sample papers and 1 exam preparation guide

2 simulation test papers, 7 scenarios, and 1 industry case study

156 lesson end quizzes, 21 downloadable slides, and 2 projects

Courseware approved by Axelos
Based on PRINCE2® 2017 updates
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PanelcsCourses

Modes of Engagement

- - Instructor-Led Classroom Training
h / ﬁ 4-Day PRINCE2® Foundation and Practitioner
s B o R Certification exam prep classroom training workshops
o ol :
[T I1 Il conducted worldwide.
Instructor-Led Live Online Training
- Provided to your company’s employees across
o #l -

W "N global locations through Citrix GoToMeeting or
Cisco WebEXx.

-9 Self-Placed E-Learning
' & @ - Anywhere, anytime access to E-Learning through
h iﬂ ) i a Learning Management System for employees

o . across the globe.

Enterprise Training
In-House instructor-led 4-day PRINCE2® Foundation
and Practitioner certification training in your office

across global locations. We can also provide 2-day
PRINCE2® Foundation and Practitioner

Fundamentals training for your team to precede the
PRINCE2® Foundation and Practitioner certification

training.
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Prerequisites

There are no prerequisites for taking the PRINCE?2 Foundation and Practitioner
course. However, the PRINCE2 Foundation Exam should be completed and

passed to enroll for the PRINCEZ2 Practitioner examination.

For detailed information on the application filing process, refer to the

information on the PRINCEZ2 Certification Journey page..
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Target Audience PanelcsCou rses

Project managers
Associate or assistant

project managers
Team leads or team managers

Project executives
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Project engineers Software developers

Key Learning Outcomes

When you have finished this course, you will know how to:

Apply the seven principles, processes, and themes in the PRINCE2 guidelines

Tailor your approach to different projects, ensuring flexibility and success in
today’s dynamic work environment Develop a product-based planning
approach for projects that help divide them into manageable and
controllable stages Control the use of resources and effectively manage
project risk Understand the roles and responsibilities of each member of the
team tasked with managing a project Apply skills that complete and

complement the knowledge-based approach of the PRINCE2 certification
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PanelcsCourses

Our PRINCEZ2 Foundation and Practitioner course is accredited by AXELOS.

Certification Alignment

We are the registered training provider for this course.

Certification Details and Criteria

Certification Details -

PRINCE?2 is a highly recognized qualification in today’s corporate world Not only
does it give you a strong skill set to add to your resume but it also considerably
increases your ability to execute projects in a corporate environment. The skills
you gain are industry-agnostic and have a global appeal. To become a PRINCE2
certified professional, you must complete PRINCEZ2 training from an accredited
training organization like PanelcsCourses and pass the PRINCE2 Foundation
and Practitioner exams. For detailed information on the application filing process,

refer to the information on the PRINCEZ2 Certification Journey page.

PanelcsCourses Course Completion Criteria

» Attend 85 percent of the course or one complete batch

» Score at least 60 percent in the course-end assessment
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Course Agenda PanelcsCourses

Lesson 00 - Course Introduction
> Introduction

Lesson 01 - Introduction to PRINCE2

» Introduction
» PRINCE2 Methodology
» Key Takeaways

» Quiz

Lesson 02 - Project management with PRINCEZ2
» Introduction

Project Management

Projects in Context

Key Takeaways

>
>
>
» Quiz

Lesson 03 - PRINCE2 principles

Introduction
PRINCE2 Principles
Projects Simulation
Key Takeaways

Quiz
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Course Agenda PanelcsCourses

Lesson 04 - Tailoring and adopting PRINCE2
» Introduction
» Tailoring PRINCE2
» Tailoring PRINCEZ2 to Suit Different Projects
» Adopting PRINCEZ in an Organizational Environment
» Key Takeaways

> Quiz
Lesson 05 - Introduction to PRINCE2 themes

» Introduction
» PRINCE2 Themes
» Key Takeaways

» Quiz
Lesson 06 - Business Case theme

> Introduction

Business Case Theme

Guidance for Effective Business Case Management

>

>

» Project Scenario
» Key Takeaways
>

Quiz
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Course Agenda PanelcsCourses

Lesson 07 - Organization theme
» Introduction

» Organization Theme
Guidance for Effective Business Case Management

Project Scenario

YV V VY

Key Takeaways
> Quiz
Lesson 08 - Quality theme

» Introduction

» Purpose of the Quality Theme
Guidance for Effective Quality
Project Scenario

Key Takeaways

Quiz
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Lesson 09:; Plan theme

> Introduction

» Plan Theme

» Guidance for Effective Planning Part-1
» Guidance for Effective Planning Part-2
» Project Scenario

» Key Takeaways

» Quiz
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Course Agenda

Lesson 10: Risk theme

» Introduction

» Risk Theme
Guidance for Effective Risk Management
Recommended Risk Management Procedure

Project Scenario

YV V. Y V

Key Takeaways

»  Quiz
Lesson 11: Change theme

» Introduction

» Change Theme
Guidance for effective Change

Project Scenario

YV V VY

Key Takeaways

» Quiz
Lesson 12 - Progress theme

> Introduction

» Progress theme

» Guidance for Effective Progress Management
» Project Scenario

» Key Takeaways

» Knowledge Check

» Quiz
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Course Agenda PanelcsCourses

Lesson 13 - Introduction to PRINCE2 Processes
> Introduction
» PRINCEZ2Processes
» Key Takeaways

» Quiz

Lesson 14 - Starting up a Project Process

> Introduction
» Starting Up a Project Process
» Tailoring Guidelines
» Key Takeaways
» Quiz
Lesson 15 - Directing a Project Process
» Introduction
» Directing a Project Process
» Tailoring Guidelines
» Key Takeaways
» Quiz
Lesson 16 - Initiating a Project Process
» Introduction
> Initiating a Project Process
» Tailoring Guidelines
» Key Takeaways
» Quiz
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Course Agenda PanelcsCourses

Lesson 17 - Controlling a Stage Process

» Introduction

» Controlling a Stage Process
» Tailoring Guidelines

» Key Takeaways

» Quiz

Lesson 18 - Managing Product Delivery Process

» Introduction

» Managing Product Delivery Process
» Tailoring Guidelines

» Key Takeaways

» Quiz

Lesson 19 - Managing a Stage Boundary Process

> Introduction

» Managing a Stage Boundary Process
» Tailoring Guidelines

» Key Takeaways

» Quiz
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Course Agenda

Lesson 20 - Closing a Project Process

» Introduction

» Closing a Project Process

» Tailoring Guidelines
» Key Takeaways
» Quiz

PanelcsCourses

Lesson 21 - Considerations for Organizational Adoption

» Introduction

» Tailoring PRINCEZ2 for an Organization
» Embedding PRINCEZ in the Organization

» Key Takeaways
» Quiz
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@ PanelcsCourses
About PanelcsCourses

» PanelcsCourses is a leading training provider, helping professionals
across industries and sectors develop new expertise and bridge their skill
gap for recognition and growth in the global corporate world. Developed
with the intention of delivering high value training through innovative and
practical approaches, PanelcsCourses offers a wide range of services in
training, learning and development in the fields of technology and

management.

» The founders of the company are zealous young entrepreneurs, who were
motivated by the need to fill a niche in the IT Training industry for

professionals and they are aided in their goal by industry experts who
conduct the workshops; igniting minds and motivating professionals to face

on-the-job challenges

» PanelcsCourses is an professional certification training provider catering
its services globally across countries including USA , UK, CANADA,

Australia,,India, Middle East, Netherlands, Germany, France etc.

» With over 150 consultants and trainers, we have one of the largest pool of in-
house experts in the industry. The training content, course material, and
training methodology are developed by in-house subject matter experts and
accredited by global certifying authorities to ensure the quality training

experience.
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Facebook

Twitter

Instagram

LinkedIn

pinterest

You

YouTube

PanelcsCourses

10685-B Hazelhurst Dr. #35723
Houston, TX 77043, USA
USA : +1 (713) 287 1453

IND : +91 950 582 6394
info@panelcscourses.com

corporate@panelcscourses.com
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