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PRINCE2® Practitioner Certification

PRINCEZ2® (Projects IN Controlled Environments) is a practical,
process-based methodology which lays out step-by-step guidance for

project management, and defines clear processes, steps and templates in
the fields of portfolio, programme, project and service management. The two

levels of qualification that is the PRINCE2® Foundation and PRINCE2®
Practitioner are a reflection of the holder’s ability to bring in the benefits of
the PRINCE2 methodology in projects and subsequently the
business.PanelcsCourses has been assessed after rigorous evaluation and
Is an Accredited Training Organization (ATO) of PEOPLECERT, and a
Certified Partner of Axelos. Our training will give you the confidence to aim
for a first time pass of the Practitioner exam, gain the title of PRINCE2
Practitioner and apply PRINCE2 best practices across all levels of the
organization effectively and successfully.




PanelcsCourses
Key Features

Exam Simulators
Hand book course Material
PeopleCert Accreditation Course Completion Certificate

24x7 assistance and support
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Money Back Guarantee*
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PanelcsCourses
Modes of Engagement

- - Instructor-Led Classroom Training
lil / lll 4-Day PRINCE2® Practitioner Certification exam prep
o™ 5. classroom training workshops conducted worldwide.

Instructor-Led Live Online Training
Provided to your company’s employees across
global locations through Citrix GoToMeeting or

Cisco WebEx.

- Self-Placed E-Learning
- Anywhere, anytime access to E-Learning through

a Learning Management System for employees

across the globe.

Enterprise Training

In-House instructor-led 4-day PRINCE2® Practitioner
certification training in your office across global

locations. We can also provide 2-day PRINCE2®

Practitioner Fundamentals training for your team to
precede the PRINCE2® Practitioner  certification

training.
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Prerequisites

PanelcsCourses

In order to appear for the PRINCE2® Practitioner exam, candidates must hold

one of the following credentials:

>
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PRINCEZ2 Foundation

Project Management Professional (PRINCE2® Practitioner )

Certified Associate in Project Management (CAPM)
IPMA Level A-(Certified Projects Director)

IPMA Level B:(Certified Senior Project Manager)

IPMA Level C-(Certified Project Manager)

IPMA Level D-(Certified Project Management Associate)

Certification

The exam will be computer-based and will be given at the end of the

PRINCEZ2® Practitioner Course. On passing the exam you will be given the

PRINCEZ2® Practitioner Certification.

The exam format is as follows:

» Objective testing

» Total 68 questions

» 38 marks or more required to pass- 55%

» 2 hours 30 minutes (+25% for non-native English speakers)

» Open book exam (official PRINCE2 manual only).
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Course Agenda

1. Apply the PRINCE2 principles in context
% Analyse the application of PRINCEZ2 principles in context

2 . Apply and tailor relevant aspects of PRINCE2 themes in context
< Apply PRINCE2 requirements for the business case theme,

demonstrating an understanding of the business case benefits,
recommended roles and responsibilities, and outcomes.

% Assess whether an approach to applying the business case theme is
effective and fit for purpose, taking into consideration: the context, the
PRINCE2 principles, and the purpose and requirements of the theme

< Apply PRINCE2 requirements for the organization theme,
demonstrating an understanding of communication management,
roles and responsibilities and recommended team structure

% Assess whether an approach to applying the organization theme is
effective and fit for purpose, taking into consideration: the context,
the PRINCE2 principles, and the purpose and requirements of the

theme

< Apply PRINCE2 requirements for the quality theme
% Apply PRINCE2 requirements for applying the plans theme,

demonstrating an understanding of project, stage, exception and team

plans
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Course Agenda PanelcsCourses

< Apply PRINCE2 requirements for applying the risk theme, demonstrating
an understanding of risk management approach, risk register and

recommended roles and responsibilities

% Apply PRINCEZ2 requirements for applying the change theme,
demonstrating an understanding of change control approach,

configuration item record, issue register, issue report and
recommended roles and responsibilities

< Assess whether an approach to applying the change theme is effective
and fit for purpose, taking into consideration: the context, the PRINCE2
principles, and the purpose and requirements of the theme

“ Apply PRINCEZ2 requirements for controlling progress, demonstrating an
understanding of checkpoint report, daily log, end project report, end
stage report, exception report, highlight report, lessons log, and work

packages

PanelcsCourses. All rights Reserved [www.PanelcsCourses.com]|



https://www.panelcscourses.com/
https://www.panelcscourses.com/
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3 .Apply (and tailor) relevant aspects of PRINCE2Z processes in

context

% Cover the project start-up process activities and assess effectiveness of
the roles and responsibilities within context, project objectives and
PRINCE2 principles

% Cover the directing a project process activities and assess effectiveness
of the roles and responsibilities within context, project objectives and
PRINCE2 principles

% Carry out the initiating project process activities and assess
effectiveness of the roles and responsibilities within context, project
objectives and PRINCE2 principles

%+ Carry out the controlling a stage process activities and assess
effectiveness of the roles and responsibilities within context, project

objectives and PRINCE2 principles

% Carry out the managing product delivery process activities and assess
effectiveness of the roles and responsibilities within context, project

objectives and PRINCE2 principles

L)

%+ Carry out the managing a stage boundary process activities and assess
effectiveness of the roles and responsibilities within context, project

objectives and PRINCE2 principles
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Course Benefits
You will learn:
% To have controlled start and closure of a project by applying

PRINCE2® principles
“» How to perform regular reviews of progress with respect to project plan

and Business Case
*» To perform free communication between management and

stakeholders

% To breakdown the project into manageable chunks

% How to delegate, monitor and control

You will also get:

% 2 days /16 hours of Instructor-led training

% 16 PDUs

% Course delivered by Certified Expert Instructor
+ Downloadable e-book

% Courseware approved by Axelos

% Course fee inclusive of PRINCE2® Practitioner Exam fee

% PanelcsCourses is a Certified Partner of Axelos and an ATO of
PEOPLECERT for PRINCE2® Trainings

% In-depth case studies for better retention

% Gain the Practitioner certification and immediately start working as a
PRINCEZ2® Practitioner

PanelcsCourses. All rights Reserved [www.PanelcsCourses.com]|



https://www.panelcscourses.com/
https://www.panelcscourses.com/

PanelcsCourses

» PanelcsCourses is a leading training provider, helping professionals

About PanelcsCourses

across industries and sectors develop new expertise and bridge their skill
gap for recognition and growth in the global corporate world. Developed
with the intention of delivering high value training through innovative and
practical approaches, PanelcsCourses offers a wide range of services in
training, learning and development in the fields of technology and

management.

» The founders of the company are zealous young entrepreneurs, who were
motivated by the need to fill a niche in the IT Training industry for

professionals and they are aided in their goal by industry experts who
conduct the workshops; igniting minds and motivating professionals to face

on-the-job challenges

» PanelcsCourses is an professional certification training provider catering
its services globally across countries including USA , UK, CANADA,

Australia,,India, Middle East, Netherlands, Germany, France etc.

» With over 150 consultants and trainers, we have one of the largest pool of in-
house experts in the industry. The training content, course material, and
training methodology are developed by in-house subject matter experts and
accredited by global certifying authorities to ensure the quality training

experience.
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Facebook

Twitter

©

Instagram

LinkedIn

-

pinterest

@PanelcsCourses

10685-B Hazelhurst Dr. #35723
Houston, TX 77043, USA
USA : +1 (713) 287 1453

IND : +91 950 582 6394
info@panelcscourses.com

corporate@panelcscourses.com
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