
Agile and Scrum Training 

Agile development practices offer touchable benefits in efficiency and quality by 

quickly addressing issues, responding to new opportunities and meeting volatile 

customer  demands,  while  focusing  on  continuous  improvement  through  an 

iterative approach. The success of Agile depends on solid teams and every team 

member needs to be well versed with its concepts and tools. Increasing demand 

for Agile professionals has made Agile & Scrum courses very popular, and 

PanelcsCourses Agile and Scrum training is a great way to get started on your 

agile career. 



Key Features 

 
 Exam Simulators 

 Hand book course Material 

 24x7 assistance and support 

 Peoplecert approved course content 

 Course completion certificate 

 Money Back Guarantee* 
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Modes of Engagement 

 

Instructor-Led Classroom Training 

 

4-Day Agile and Scrum Certification exam 

prep classroom training workshops 

conducted worldwide. 

 

Instructor-Led Live Online Training 

Provided to your company’s employees across 

global locations through Citrix GoToMeeting or 

Cisco WebEx. 

 

 

Self-Placed E-Learning 

Anywhere, anytime access to E-Learning through 

a Learning Management System for employees 

across the globe. 

 

 

Enterprise Training 

In-House instructor-led 4-day AWS Developer 

certification training in your office across global 

locations. We can also provide 2-day AWS Developer 

Fundamentals training for your team to precede the 

AWS Developer certification training. 
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Course Agenda 

 
1. Waterfall vs Agile 

Describe where and when to use Agile and Waterfall software development 

methodologies 

2. An Intro to Agile Process 

Definition of Agile and introduction to the complete process of Agile and its 

practices. 

3. Agile Flavors 

Discuss various frameworks that implement Agile methodology. 

4. Agile Project Delivery 

Learn the value-driven approach that let Project Managers deliver high-end 

products. 

5. Scrum (3*3) 

Discuss the 3 roles and artifacts in Agile software development. 

6. Planning & Estimation 

Learn about user stories and Agile estimation and planning techniques in 

Agile and Scrum. 

7.The Product Backlog 

Discuss how to manage the items in the product backlog that needs to be 

done within the project. 

8.Release Planning 

Discuss how to do high-level planning for multiple sprints in Scrum during the 

Release Planning. 
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9. The core tenets of Scrum 

Learn about the 4 core values and 12 principles in Agile Manifesto. 

 

 

10.Advanced Scrum Topics 

Learn various advanced Scrum practices, tools, and techniques involved in 

Scrum. 

11. Agile Adoption 

Discuss the various Agile adoption challenges and how to overcome those. 

 

12. Kanban 

Discuss how kanban has become a very popular Agile framework these days. 

 

13.Agile Project Simulation 

Explore the basics of an Agile process and how to use them in the project 

effectively. 
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About PanelcsCourses 

 PanelcsCourses is a leading training provider, helping professionals across 

 industries and sectors develop new expertise and bridge their skill gap for 

 recognition and growth in the global corporate world. Developed with the 

 intention of delivering high value training through innovative and practical 

 approaches, PanelcsCourses offers a wide range of services in training, learning 

 and development in the fields of technology and management. 

 

 

 The founders of the company are zealous young entrepreneurs, who    were 

motivated  by  the  need  to  fill  a  niche  in  the  IT  Training  industry  for 

professionals and they are aided in their goal by industry experts who conduct 

the workshops; igniting minds and motivating professionals to face  on-the-job 

challenges 
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PanelcsCourses is an professional certification training provider catering its 

services globally across countries including USA , UK, CANADA, Australia, 

,India, Middle East, Netherlands, Germany, France etc. 

 

 With over 150 consultants and trainers, we have one of the largest pool of in- 

house experts in the industry. The training content, course material, and 

training methodology are developed by in-house subject matter experts and 

accredited  by  global  certifying  authorities  to  ensure  the  quality  training 

experience. 
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10685-B, Hazlehurst, #35723 

Houston, TX 77043, USA 
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