
Lean Management 

 

PanelcsCourses offers Lean Management Certification Training to 

expose you to the concepts and principles of Lean Management to 

help you optimize processes, increase quality and drive maximum 

value in any business. You'll learn to create more value for 

customers with fewer resources, reduce unwanted activities and 

adopt continuous process improvement,  where  small  changes  are  

implemented  systematically. The course will guide you in 

implementing Lean tools, techniques and metrics in your organization. 



Key Features 

 
 5 hours of high-quality e-learning content 

 9 chapter-end quizzes 

 3 Lean Management simulation exams 

 Downloadable e-book 

 Course completion certificate 
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Modes of Engagement 

 

Instructor-Led Classroom Training 

 

4-Day Lean Management Certification exam prep 

classroom training workshops conducted worldwide. 

 

 

Instructor-Led Live Online Training 

Provided to your company’s employees across 

global locations through Citrix GoToMeeting or 

Cisco WebEx. 

Self-Placed E-Learning 

Anywhere, anytime access to E-Learning through 

a Learning Management System for employees 

across the globe. 

 

 

Enterprise Training 

instructor-led 4-day Lean In-House 

certification 

locations. 

training  in your 

We can also 

office 

provide 

Management 

across  global 

2-day Lean 

Management Fundamentals training for your team to 

precede the Lean Management certification training. 
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Course Agenda 

1.Lean Management Introduction 

 Introduction 

 WHAT IS LEAN 

 Its roots 

 Success & benefits 

 Challenges 

2.Types of wastes 

 Seven types of wastes 

 Other wastes 

3.Lean management tools 

 5S+1 

 Value-stream mapping 

 Kaizen & kaizen Blitz 

 Takt , jidoka, kanban 

 Poka yoka 

 SMED 

4. Lean is manufacturing 

 Background 

 Boeing’s lean journey –Case study 
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Course Agenda 

5.Lean is service 

 

 Background 

 Lean is healthcare service industry 

 Summary 

 6.Lean in office 

 Background 

 Lean in office 

 Summary 

 8.Lean in metrics 

 Overview 

 OEE 

 FPY,RTY 

 Days inventory 

 Scheduling adherence, attainment 

 Lean accounting 

 Summary 
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Course Agenda 

 
8.Other methodologies 

 Theory of Constraints 

 Quick Response Manufacturing 

 Factory Physics 

 Six Sigma 

 Summary 

9.Lean maturity matrix 

 Overview 

 Assessment 

 Lean maturity levels 

 Summary 
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About PanelcsCoursess 

 PanelcsCoursess  is  a  leading  training  provider,  helping  professionals  

across industries and sectors develop new expertise and bridge their skill 

gap for recognition and growth in the global corporate world. Developed 

with the intention of delivering high value training through innovative and 

practical approaches, PanelcsCoursess offers a wide range of services in 

training,  learning and development in the fields of technology and 

management. 

 The founders of the company are zealous young entrepreneurs, who were 

motivated  by  the  need  to  fill  a  niche  in  the  IT  Training  industry  for 

professionals  and  they  are  aided  in  their  goal  by  industry  experts  who 

conduct the workshops; igniting minds and motivating professionals to  face 

on-the-job challenges 

 

 

 PanelcsCourses  is  an  professional  certification  training  provider  catering  

its services globally across countries including USA , UK, CANADA,  

Australia,,India, Middle East, Netherlands, Germany, France etc. 

 

 

 With over 150 consultants and trainers, we have one of the largest pool  of in- 

house experts in the industry. The training content, course material,  and 

training methodology are developed by in-house subject matter  experts and 

accredited  by  global  certifying  authorities  to  ensure  the   quality  training 

experience. 
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 Facebook Twitter LinkedIn YouTube 

Instagram pinterest 

10685-B Hazelhurst Dr. #35723 

Houston, TX 77043, USA 

USA : +1 (713) 287 1453 

IND : +91 950 582 6394 

info@panelcscourses.com 

corporate@panelcscourses.com 
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