
PgMP®-Program Management Professional 

The  PgMP  course  will  help  you  to  develop  a  strong  leadership 

approach to managing multiple projects and improves your efficiency in 

navigating complex activities. You will learn to use the effective use the 

tools and techniques and gain a good get a good understanding of 

business strategy and program processes. This course will take you 

through the PMI’s five programs management performance domains, 

and use a scalable framework to manage programs of varying sizes 

You will acquire the knowledge and skills required to clear the PgMP 

exam in the first attempt. 



Key Features 

 Intense classroom training 

 3 days or 24 hours interactive instructor-led training 

 21 PDUs 

 24x7 Customer Support 

 Industry Based Case Studies 

 PMI approved courseware 

 2 full-length simulation tests 

 Money Back Guarantee* 
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Modes of Engagement 

 

Instructor-Led Classroom Training 

3-Day Pgmp Certification exam prep classroom 

training workshops conducted worldwide. 

Instructor-Led Live Online Training 

 

Provided to your company’s employees across 

global locations through Citrix GoToMeeting or 

Cisco WebEx. 

Self-Placed E-Learning 

 

Anywhere, anytime access to E-Learning through 

a Learning Management System for employees 

across the globe. 

Enterprise Training 

In-House  instructor-led  4-day  Pgmp  certification 

training  in your office across global locations. We can 

also  provide 2-day Pgmp Fundamentals training for 

your team to precede the Pgmp certification training. 
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Prerequisites 

 
 To apply for the PgMP®, you need to have either: 

 A Four-year Degree (Bachelor's or Global equivalent), with at least four 

 years of Project Management experience and four years of Program 

 Management experience. 

OR 

 A Secondary Diploma (High school Global equivalent), with at least four 

 years of Project Management experience and seven years of Program 

 Management experience. 

 

 Note: If you do not meet these requirements, please consider the Project 

 Management Professional (PMP)®credential. 
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Course Agenda 
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 Overview of the PMI® and PgMP® Certification Process, 

 

 Introduction to Projects/Programs/Portfolio/OPM3, 

 

 Basics of Strategic Program Management, 

 

 Q&A Session, 

 

 Exam Mind Maps 

 

 Learn about the Program Lifecycle, 

  Program Benefits Management and Program 

Governance, 

 

 Q&A Session, 

 

 Exam Mind Maps 

 

 Basics of Program Stakeholder Management, 

 

 Q&A Session, 

 

 Exam Mind Maps, 

 

 Tips and Techniques for Exam Success, 

 

 Closing session 
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The application for PgMP® Certification Exam 

happens through the PMI® website. Refer the PgMP® Handbook for further 

information. 

As part of PMI®’s Continuing Certification Requirements program, a PgMP® 

credential holder will need to earn 60 PDUs per three-year cycle. 
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Certification 

Who can attend? 

Team Leads, Sponsors, Project Directors, Program Managers, Portfolio 

Managers, or Project Management Office (PMO) Heads wishing to know more 

about the processes/benefits of the Program Management approach in 

supporting organizational strategy can attend this course. 
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Benefits 

 

From the Course: 

 Get the basics of the Project Management Institute’s framework of 

 handling complex multiple related projects (program) 

 Learn what a program is, and how it is different from a project or a portfolio 

 Understand program management skills, competencies, tools and techniques 

with practical sample templates, and forms for managing programs 

 Initiate and organize a large-scale program to implement business strategy 

 Learn how to structure and govern a program 

 Establish and implement program governance to ensure consistent 

alignment with organizational strategy 

 Learn to sequence projects, budgets, schedules and optimize resource 

 allocation 

 Set up effective communication, collaboration and reporting 

 structures, coordinate all ongoing operations 

 Improve the effectiveness of an organization’s approach to program 

 management 

 Coordinate stakeholder relationships smoothly 

 Manage, execute and control a successful program consisting of 

multiple, related projects 
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From the Workshop: 

 21 PDUs 

 Group Discussion Learning through Instructor-led classroomtraining 

 Downloadable e-book as per the Second Edition of the PMI® standard for 

 Program Management 

 PMI® Exam Application Form assistance with end-to-end support 

 Quiz after each topic and Mock test (170 questions) 

Benefits 
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About PanelcsCourses 

 PanelcsCourses  is  a  leading  training  provider,  helping  professionals  

across industries and sectors develop new expertise and bridge their skill 

gap for recognition and growth in the global corporate world. Developed 

with the intention of delivering high value training through innovative and 

practical approaches, PanelcsCourses offers a wide range of services in 

training,  learning and development in the fields of technology and 

management. 

 The founders of the company are zealous young entrepreneurs, who were 

motivated  by  the  need  to  fill  a  niche  in  the  IT  Training  industry  for 

professionals  and  they  are  aided  in  their  goal  by  industry  experts  who 

conduct the workshops; igniting minds and motivating professionals to  face 

on-the-job challenges 

 

 

 PanelcsCourses  is  an  professional  certification  training  provider  catering  

its services globally across countries including USA , UK, CANADA,  

Australia, 

,India, Middle East, Netherlands, Germany, France etc. 

 

 

 With over 150 consultants and trainers, we have one of the largest pool  of in- 

house experts in the industry. The training content, course material,  and 

training methodology are developed by in-house subject matter  experts and 

accredited  by  global  certifying  authorities  to  ensure  the   quality  training 
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10685-B Hazelhurst Dr. #35723 

Houston, TX 77043, USA 

USA : +1 (713) 287 1453 

IND : +91 950 582 6394 
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