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Prince2® Agile Practitioner Certification Training

Enhance your career with a PRINCE2 Agile® Practitioner certification that
provides a broad understanding of important agile concepts and how these can
be used with the PRINCE2 methodology to manage projects irrespective of their
scale or size. With the PRINCE?2 Agile Practitioner certification, you will be able
to apply the Agile methodology for project delivery while using best practice

approaches of PRINCE?2 to steer the overall project to success.
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Exam Simulators
Hand book course Material
PeopleCert Accrediation Course Completion Certificate

24x7 assistance and support
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Money Back Guarantee*

» PRINCEZ2 is suitable for practicing project managers as well as
aspirants. This Certification is most relevant for:

Practicing Project managers

Associate Managers

Project leads

PMO office professionals
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Any professional aspiring to be a Project Manage
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d & @ 3-Day Prince2® Agile Practitioner Certification exam
ﬁ ﬁ h prep classroom training workshops conducted

worldwide.
-- _
o Provided to your company’s employees across

{\kl N
o global locations through Citrix GoToMeeting or
Cisco WebEXx.

- Anywhere, anytime access to E-Learning through
a Learning Management System for employees

across the globe.

In-House instructor-led 4-day Prince2®  Agile
Practitioner certification training in your office across

global locations. We can also provide 2-day Prince2®

Agile Practitioner ® Fundamentals training for your

team to precede the Prince2® Agile Practitioner

certification training.
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In order to take the exam, candidates will need to have one of the below

certificates:

» PRINCE2® Foundation (or higher)

» Project Management Professional® (PMP)

» Certified Associate in Project Management® (CAPM)

» IPMA Levels A, B, C and D® (Certified Projects Director)

Introduction

Relating Agile processes to PRINCEZ2 processes
Principles and Behaviors

PRINCE2 Principles Guidance

Scrum what is it?

Plans General view

Quality General view of Agile

Controlling a Stage

Managing a Stage Boundary

Directing a Project

Agile Contracts

Closing a Project

PRINCEZ2 Management Products and Roles
Kanban and the Kanban Method

Lean Start-up

Health Check (Appendix C
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Sample Paper
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» PanelcsCourses is a leading training provider, helping professionals
across industries and sectors develop new expertise and bridge their skill
gap for recognition and growth in the global corporate world. Developed
with the intention of delivering high value training through innovative and
practical approaches, PanelcsCourses offers a wide range of services in
training, learning and development in the fields of technology and

management.

» The founders of the company are zealous young entrepreneurs, who were
motivated by the need to fill a niche in the IT Training industry for

professionals and they are aided in their goal by industry experts who
conduct the workshops; igniting minds and motivating professionals to face

on-the-job challenges

» PanelcsCourses is an professional certification training provider catering
its services globally across countries including USA , UK, CANADA,

Australia,,India, Middle East, Netherlands, Germany, France etc.

» With over 150 consultants and trainers, we have one of the largest pool of in-
house experts in the industry. The training content, course material, and
training methodology are developed by in-house subject matter experts and
accredited by global certifying authorities to ensure the quality training

experience.
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Facebook

Twitter

Instagram

LinkedIn
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10685-B Hazelhurst Dr. #35723
Houston, TX 77043, USA
USA : +1 (713) 287 1453

IND : +91 950 582 6394
info@panelcscourses.com

corporate@panelcscourses.com
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